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SUB J : EFFECTIVENESS IN OVERSEAS COMMERCIAL FUNCTION 
REF: STATE 239800 

1. IN ADDITION TO MAJOR POINT MADE IN LUSAKA 2252 (NOTAL, WE 
WOULD LIKE TO ASSOCIATE OURSELVES WITH EXCELLENT COMMENTS CON 
TAINED IN KIGALI 755 AND DAR 4286. KIGALI'S IDEA OF REGIONAL 
COMMERCIAL OFFICER HAS PARTICULAR MERIT PROVIDED NEW LAYER OF 
BUREAUCRACY NOT THEREBY CREATED TO SLOW DOWN COMMUNICATIONS 
BETWEEN USDOC AND FIELD. BELIEVE SUCH REGIONAL OFFICER COULD 
BEST HELP US BY DOING MARKET STUDIES ESSENTIAL TO DEVELOPMENT 
OF EFFECTIVE TRADE PROMOTION STRATEGY. HE MIGHT ALSO BE 
RESPONSIBLE FOR PUBLICATION OF REGIONAL HIGH-QUALITY NEWSLETTER 
SUGGESTED IN OUR A-92 OF JULY 20, 1973 (POUCHED TO INFO ADDRESSEES 
DEC 28, 1973). ANOTHER USEFUL FUNCTION WOULD BE ASSISTANCE IN 
PREPARATIONS FOR TRADE MISSIONS AND ACTUAL ON-SITE AUXILIARY 
SUPPORT FOR THESE MISSIONS AS THEY MOVE FROM AF POST TO POST. 

IN OTHER WORDS, REGIONAL OFFICER WOULD ESSENTIALLY PLAY ROLE 
ONCE INTENDED FOR ADVANCE OFFICER (10 FAM 972.5). 
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2. ONLY OTHER SUGGESTION WE WISH TO MAKE IS THAT USDOC RE-PROGRAM 
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COMPUTER SO THAT LIST OF ALL RECIPIENTS OF EACH SPECIFIC TRADE 
OPPORTUNITY IMMEDIATELY BE SENT TO EMBASSY. WE WOULD MAKE LIST 
AVAILABLE TO LOCAL IMPORTER, WHICH COULD THEN INITIATE CORRESPON- 
DENCE WITH POTENTIAL SUPPLIER IF LATTER DOES NOT REACT TO 
OPPORTUNITY. INFO COULD ALSO BE KEPT IN EMBASSY'S TRADE LEAD 
FILE AND THUS BE MADE AVAILABLE TO ANY OTHER IMPORTER WHO MAY 
SUBSEQUENTLY INQUIRE ABOUT U. . SUPPLIERS OF SAME PRODUCT. 

WILKOWSKI 
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